High Plains Little League (HPLL)
Board Meeting Minutes
Date: December 2, 2025
 Location: Holtz House, Falcon, CO
 Call to Order: 6:03 PM
 Next Meeting: January 6, 2025 – Holtz House @ 6 PM
1. Attendance
Present:
 Jared Holtz, Scot Raffelson, Ashley Carpenter (phone), Kari Carlson, April Standerfer-Holtz, Red Carlson, Bobbi Lehman, Doug Ziegler, Jordan Moore, Jackie Reed, Brett Reed, Marco Lopez, Rebecca Weese
Absent:
 Kevin Carpenter (Coaching)
2. Approval of Previous Minutes
· 11/04/25 Minutes were approved electronically via Microsoft Teams on 11/05/25 with 10 votes in favor.
3. Treasurer’s Report
Account Balances
· ENT: $72,687.46
· Farmers State Bank: $6,380
· Registration Revenue (as of 12/1): $24,044.60
Budget Updates
· Adjusted budget to include All-Star pins expense.
· Reduced All-Star advertising/marketing by $800.
· Updated Budget-to-Actual report posted to Teams.
· Fundraising and all categories will have accuracy moving forward.
IRS Status
· 2014 and 2023 issues resolved/waived.
· 2021 letter was not received by IRS; a new reasonable cause letter was resent via certified mail.
· Expected IRS response within 30 days (estimate provided by IRS).
Charter & Insurance
· 2026 charter and insurance total: $4,466
· Amount may adjust depending on the final team count.
· Juniors’ mileage credit applied directly to HPLL’s Little League account (not bank account). Approximately $28 remaining after charter/insurance deductions.
· Will adjust this in Quick Books to show the category of amount in the LL account and what was used for charter and insurance. 
4. Equipment & Facilities
· FRP Update: Awaiting new El Paso County field use policies (promised by Dec 1). Information will be shared electronically once received.
· Equipment Purchases:
· Tee balls & softballs purchased at 50% discount from All American Sports closing sale — $864 total.
· Still need 10–12 dozen hard balls; estimates pending.
· Research ongoing for new pitching mound options.
· Softball: Ashley requested bags for nets.
· Overall equipment inventory in strong condition.
· Scot continuing efforts to schedule meeting with D49.
5. Registration & Sponsorship
Current Registration Numbers (as of 12/2 – Total 131)
· Juniors BB: 18
· Majors BB: 10
· Minors BB: 17
· Rookies BB: 21
· Seniors BB: 4
· T-Ball: 36
· Junior SB: 4
· Major SB: 9
· Minor SB: 11
· Senior SB: 1
Sponsorship Update
· All Home Run sponsors filled except T-Ball.
· Confirmed sponsors include:
· Rookies BB: Mountain Mike’s Pizza
· Minors BB: SOCO Waste
· Majors BB: Cool Mountain Kids Pediatric Dentistry
· Juniors BB: Falcon Family Eye Care
· Minor SB: Modern Revival
· Major SB: Flair Data Systems
· Junior SB: 719 Mechanical
· Additional commitments:
· Anonymous $1,000 sponsor
· Janet McMonigal Falcon/Peyton Homes ($750 Double Level)
· Scheels $2,000 store credit (up from $1,500 last year)
· Confirmed sponsorship total: $15,750 (not including Scheels credit)
Coaching Status
· Majors BB Head Coaches: Red Carlson, Jared Holtz, Nick Richardson
· Minors BB Head Coaches: Jason Spoors + one additional coach
· Rookies: Three head coaches confirmed
· Softball:
· Minors: Two HC
· Majors: Two HC
· Juniors: No HC yet
· Juniors BB: No HC yet
· T-Ball: No coaches yet
6. December Events
· Sponsor Appreciation Dinner — December 8
 Location: Black Forest Brewing Company East
 Catering: Patriot Learning Center culinary students
· District Virtual Meeting — December 13 @ 7 PM
 Attendees encouraged: Safety Officer, Coaching Coordinators, Player Agents, President, VPs.
7. Other Topics
Background Checks & Volunteer Training
· All board members must register in Blue Sombrero.
· Background checks will begin soon for the board and volunteers.
Intermediate Baseball Discussion
· Reed family presented proposal to reintroduce intermediate (50/70) division for ages 12–13.
· Pros discussed:
· Development bridge between Majors & Juniors
· More advanced rules: larger bases, longer mound distance, stealing, pickoffs
· Potential for better retention and competitive development
· District now has multiple intermediate teams (unlike previous years)
· Cons discussed:
· Could dilute numbers in Majors/Juniors
· Player evaluation needed to ensure correct placement
· Possible need for two intermediate teams depending on registrations
· Board will observe registration trends and allow players/families to express interest.
· Motion: Create an Intermediate Baseball Division for Spring 2026
· Made by: Jackie Reed
· Seconded by: Jordan Moore
· Vote: 7 in favor, none opposed
· Motion Passed
· Registration fee remains $250
· Coaches/Players to be determined through standard sign-up and evaluation process.
Constitution Review
· Updated constitution emailed to board for review.
· Members asked to read and prepare for submission to Little League International.
8. Adjournment
Meeting adjourned at 7:24pm
